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Organizational Overview

Introduction

In 1911 six years before the use of federal funds foptbhmotion of vocational, technical and adult education
throughout the nation, Wisconsin set up a Board of Vocational and Adult Education. As a result of this law, the
cities of Beloit and Janesville established vocational schools in their communities.tivbeschools developed to

form the nucleus of the present technical college system district which is now Blackhawk Technical College (BTC).

In 1965 the Wisconsin Legislature enacted a law designed to broaden the vocational, technical and adult education
opportunities for youth and adults through the organization of the entire state into districts. The Beloit and Janesville
schools, along with the major portions of Rock and Green Counties, were organized into single, publicfand not
profit districts onJuly 1, 1968, which was named Blackhawk Technical Institute. In August 1987, along with the
other 15 state technical institutes in the state, Blackhawk Technical Institute was renamed Blackhawk Technical
College. Currently, BTC is the third smallest lo¢ tsixteen colleges in the Wisconsin Technical College System
(WTCS).

The Blackhawk Technical College Central Campus is located midway between the cities of Beloit and Janesville on
an estimated 8Acres (320,00fn?) of partally wooded rolling praiieBas ed on 2008 data, BTCo6s
population is 187,584 people with 73,953 households. BTC offers more than 50 programs leading to Associate
Degrees, Technical Diplomas, Certificates, and/or Apprenticeships. Though there are many classes offered at the
Roc k County Job Center in Janesville and at area high s
listed below:

A Aviation Center at the Southern Wisconsin Regional Airport between Beloit and Janesville

A Beloit Center at the Eclipse CenterBaloit

A Center for Transportation Studies (CTS), located on the north side of Janesville

A Central Campus located between Beloit and Janesville

A Monroe Campus in Monroe, Wisconsin

Figure OO1 shows a map of the BTC District and its five sites:

Figure OO-1
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BTCd6bs Mission, Vision, and Values
The Missionof the College is to provide for the future of the District through its excellence in technical education.
The Missionis achieved through the followimrograms and services
A Education for Employmethty offering comprehensive occupational skills training which enables students to
participate in the work force through Associate Degree, Technical Diploma, Certificate, and Apprenticeship
programs:
A Training, Retraining, and Upgradinfpr entry, retentionpr advancement in a vocational or technical field;
A General Educatiorin core knowledge, skills, and attitudes which enable individuals to integrate learning into
educational programs for personal and professional success;
A Basic Educationio help studentschieve levels of proficiency to succeed in an increasingly complex society;
A Economic Developmeby providing customized training and technical assistance to business and industry to
foster the expansion of employment opportunities;
A Equal Opportunitiesha remove barriers created by stereotyping and discrimination;
A Personal Developmeto assist individuals who wish to enjoy personal growth;
A Student Serviceshich assist and support students to fulfill educational and occupational life goals as they
relateto the current demands of the work force;
A Interagency Cooperatiofor effective liaison between and among various private and public organizations;
A Articulation and Transfer Opportunitiesith secondary schools and other educational institutions totéeili
the transition of students;
A Community Servic® provide benefits that help to build a strong and viable community.

T he Co Vidios @pEeidng Doors to Lifdong Learningmeans that each and every student should be
encouraged to develop his or her full educational potential. Basic tdishis is the understanding that an
i mportant part of the Collegebs role is to train peopl

B T CYaduesserve as a dding framework for its programs and are as follows:
A Facing the future by promoting Trust
A Facing the future by promoting Diversity
A Facing the future by promoting Teamwork
A Facing the future by promoting Empowerment

BTC6s Goemanishared LearningObjectives (Core Abilities):

BTCb6s Core Abilities are defined as a common set of tr.
for student success regardless of occupational dndglay 2007 upon the recommendation ofthe e si dent 6 s
Council, the BTC District Board approved the following seeemmon shared learning objectivesie abilitie

which have become professional expectations across the organization for all BTC students, staff, faculty, and

administration as follows:

1. Commuicate Professionally 5. Show Respect for Diversity
2. Use Appropriate Technology 6. Solve Problems Efficiently
3. Work Effectively in Teams 7. Lead by Example
4. Demonstrate Professional Work Behavior

Who We Are:

Governance

As a body created under law by the Stat@/igconsin, the Blackhawk Technical College District Board has full
authority within the limitations of federal and state laws to carry out the will of the people of the District in matters
of technical and adult education. The legal authority of the Distriderived from the State which determines the
degree of discretionary power of the District Board and the people of the District for the exercise of local autonomy.
The Board is authorized to hire a qualified President/District Director who is nanaenef the Board. The
President/District Director, as the executive officer, has charge and control of the Blackhawk Technical College
District subject to the policies, orders, and Executive Limitations set by the Board.

Blackhawk Technical College is gerned by a Board of Directors that is composed of nine members who serve
threeyear staggered terms, and are residents of the Blackhawk District. The District Board consists of two
employers, two employees, and three additional members, an administjoutdic school district which lies
within the Blackhawk Technical College District, and one elected official who holds a state or local office.
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The Plan of Representation adopted by the appointing authdhitychairs of the Rock County and Green Ggun

Boards of Supervisodsrequires two members of the nimeember Board to reside in Green County and six

members to reside in Rock County, based on the District
School District Administrator membavill be rotated between the two counties, when possible. Additionally, the

Plan states the College Board must maintain one minority member, based on the percentage of minority population

of the District. The authority of these bodies provides for theg@mnce and administrative structures that promote

effective leadership.

Faculty and Staff
BTCébs Organizational Charft is best illustrated in Figul

Figure O0O-2
BTC6s Organizational Chart
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BTC employs over 1,000 people in two counties, Rock ameigrand across five siteThe College organizes its
full-time and partime employees as outlined in Table QO

Staff | Current Number | Organization |

Administrative 69 full-time APresident AManagers

16 parttime A Vice-Presidents ACoordinators
A AcademicDivision Deans ASpecialists

Faculty 109 fulHtime AAcademic Divisions

Librarian 558 paritime AStudent Services

Counselors

Program Advisors

Specialists

Support Staff 41full-time A Academic Divisions
262 paritime ADepartments

Whom We Serve

With the recent closing of the General Motors Assembly Plant in Janesville, WI, along with many of its subsidiary
businesseghe Districthas experienced unusually high unemployment. Tracked by the WI Department of

Workforce Developmentin Augugt0 0 9, Bel oit had a jobless rate of 17. 4
rate was 13 percent, the highest and the fourth highest rates in Wisconsin, respectively. As a result, BTC has been

faced with an unusually large number of new studentstaoyaoto d at e. The Col |l egeds FTE enr
almost twentyfour percent during the 202008 academic year and over fifiyur percent during 2008009 as

compared to 2068007 enrollment figures.

During the 2009 fiscal year, BTC had a total enrollh@ril1,670 students with a Falime Equivalent (FTE) count

of 2,358 students. Of those 2,358 FTEOGs 2, Otrdditwer e cr ¢
and basic skills students. BTC is a commuter college with raaopus housingvailable. Fortyeight percent of
its students receive some f or mcreditstufientsia29e,ibat the aadrade The |
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age of all of its students is 34.0. The breakdown of both credit enroliments and of all BTC stutlestisaied in

Table OQ2:

BTC Students | Male | Female | Minority | Majority |
Credit | 40% | 60% | 12.4% | 87.6% |
All | 49.7% | 50.2% | 14.7% | 85.3% |

As BTC faces its many challenges during these hard economic times, the College continues to meet the needs and to
provide the services for all of its stakeholders.

o1

BTCbés goals for

student |l ear ni

ng

and shaping

an

Education for Employment; Training, RetrainirandUpgrading General EducationandBasic Educatioras

defined in the Organizational Overvi

ew.

These goals and the key credit and-coedit instructional programs, and educational systems, services and
technologies that support them are detailed in Tabld:01

Goals for Student Learning and
Shaping an Academic Climate

Key Credit and Non-Credit
Instructional Programs

Supporting Education Systems,
Services, and Technologies*

C swmmcn s i

A Rock County Education and Criminal
Addictions Program (RECAP)

Education for Employment A AssociateDegree Programs A ACT A READI
A Technical Diploma Programs A Blackboard A TLC
Training, Retraining, and Upgrading | A Apprenticeship Programs A HLC A wWIDS
A Certificates A NoekLevitz SSI A WTCS
A Contract Training
General Education A Associate Degree A ACT A READI
A Technical Diploma A Blackboard A TLC
A HLC A WIDS
A NoekLevitzSSI A WTCS
Basic Education A GED/HSED A HLC A WIDS
A Basic Adult Education A NoelLevizSSI A WTCS
A English Language Learner A TLC
A Even Start
A Developmental/College Prep
A Tutoring

academi

*Specifics of the studenéarning educational systems, services, and technologies support systems as listed in Table

0O1-1 are as follows:

American College Testing (ACT)
BTC uses the ACTCompask

computer

adaptive

pl acement tes

t bank t

(o]

reading, writing, math, and English as a Second Language (ESL) and to place them in appropriate courses and/or

remediation.

Blackboard

BTC uses Blackboard as its online learning platform. Blackboard provides faculty with course content and grading
managenent systems while it provides students with 24/7 Internet access to a virtual classroom for online and

bl ended
service.

cl assroo

Higher Learning Commission (HLC)

Blackhawk Technical College is an institution in good standing with the Higher Learning Commission. BTC was

m experiences.

accepted intdQIP in December 2005.

BTC student s

al

SO

Organizational Overview
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NoelLevitz Student Satisfaction Inventory (SSI)
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BTC administers the Nodlevitz SSI Community, Juniognd Technical College version every three years in an
effort to improve student life and the learning environment. The SSI measures student satisfaction and-priorities
how satisfied students are as well as what issues are important to them.

Readinesdor Education at a Distance Indicator (READI)
Online course orientation includBEADI,a tool to help students determine their levels of readiness for taking

online cour ses. Thi s

t ool assesses

t khoe how tvell dtedentss 6 |

ear |

use computers; how motivated, organized anddisdtted they are; and how they prefer to learn new information
while measuring their eacreen reading speeds and comprehension.

Teaching Learning Center (TLC)

BTC values and supports effective teaching and demonstrate this commitment in building and developing resources
to encourage and promote teaching and learning at the College. The College created this large resource area within
the Central Campus buildingnd a smaller area at the Monroe campus location, directly benefiting the teaching and
learning process. The TLC staff work with the faculty to enhance teaching methodologies and provide curriculum
and technology support to instructional staff membersr @98 part and fulttime faculty have participated in
Accelerated Learning workshops developed and coordinated over the lastaargeriod by the TLC staff.

Worldwide Instructional Design System (WIDS)

BTC uses WIDS, a performantased learning odel to build curriculum. This approach focuses on defining, in
measurable terms, what students will learn in courses and programs and on evaluating learned competencies in
performance designated tasks. Every course at BTC is developed using WIDSagthnpadvisory committees
providing input to and validation of program learning outcomes. WIDS curriculum files are stored on a BTC
shareddrive whereas WTCS statewide curriculum is housed on a database accessible through the internet.

Wisconsin Techni@al College System (WTCS)
The WTCS is the

for instructional and student services programs.

02

coordi

nating agency for the

statebs si
statewide policies and standards for the educational programs and services provided by the sixteen technical college
districts across the state. The WTCS oversees client reporting, grant projects, and the Quality Review Process (QRP)

BTCb6s key

organi zational

services,

o ts larel othet dxtarmal i

stakeholders, are driven by its statutory missiorEfmnomic Development, Equal Opportunities, Personal
Development, Student Services, Interagency Cooperation, Articulation and Transfer Opporamit@snmunity
Serviceas referaced in the Organizational Overview.

Table 021 outlines the programs BTC operates to achieve its other distinctive objectives for stndeottser

external stakeholders:

Key Organizational Services

Programs that help achieve Nornstructional
Objectives*

Major Non -Instructional Objectives/Processes or

Economic Development

A Business & Community Development
A ED-Venture Program

Equal Opportunities

A Diversity Committee
A Affirmative Action Advisory Committee

Personal Development

| A Continuing and Community Education

Student Services
Interagency Cooperation

A RECAP
A Rapid Responséeam

Articulation and Transfer Opportunities

| A PK-16 Professional DevelopmeBSummernstitute

Community Service

| A RECAP

*Specifics of programs that help BTC achieve its-4mstructional objectives listed in Table @2are as follows:

nstruct |

Organizational Overview
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Business & Community Development and EEVenture Program

BTC6s Business and Commun i EcgnomeDewlbpmpamigscannetin@le suppor t
Coll egebs mission and purposes. lts key function is to
assistance through contracts and professidevelopment seminars. A distinctive feature of BCD iEdt¥enture

Program, comprised of physicallgnd mentallychallenging elements, designed to offer teauiiding, problem

solving, and leadership experiences.

Diversity and Affirmative Action A dvisory Committee

BTC6s two diversity committees, the internal Diversity
Committee work to providEqual Opportunitiesand a culturallycomfortable environment for students and

stakeholders. In additn to developing effective diversity initiatives, the Affirmative Action Advisory Committee

supports affirmative action compliance and the recruitment and retention of a diverse workforce and student body

while the Diversity Committee leads the Collegeiversity awareness, mutual respect, and cultural competence.

Continuing and Community Education

BTC6s Continuing and Commun iPergsonaERbvemmretlyprovidbe part ment s u
opportunities for updating existing skills, learning new skiflursuing avocational interests, and exploring new

career optionsThese learning experiences enrich lives amldance work performance; classes are available

throughout the District with the cooperation of area school districts and community orgasizatio

RECAP and Rapid Respons@eam

Partnerships with business and industry, educational organizations, and governmental service agencies are integral
components of and contribute to BTCSuwensSewicemdcreatingn suppol
Interagency CooperationTwo of these important partnerships are the Rock County Education and Criminal

Addictions Program (RECAP) and the Rapid Response Team as explained below:

A RECAP is a cooperative program among BTC, the Rock County Sh@ffite, and GoperativeEducational
ServiceAgency (CESA¥2 provides Cognitive Interventions Program (CGIP), drug and alcohol counseling, job
readiness training, work experience, and service opportunities for approximately 200 county inmates at the
Rock County Jail with the purpose of reducing recidivism.

A The Rapid Response Team, a partnership with the Southwest Wisconsin Workforce Development Board
(SWWDB); WI Job Service; State of WI Unemployment; and the Department of Labor, was formed over ten
years ago to address the needs of dislocated workers. Team rmenale¢ with recently displaced worker
groups to provide information on unemployment rights, programs, benefits, services, and educational
opportunities.

PK-16 Professional DevelopmenSummer Institute

B T CBks16 Professional Development Summer Institoitiatives uppor t s t he ChArticdlaBoge 6 s mi s s
and Transfer Opportunitie$. n June 2008 BTCOG6s -bedtofessional DévglopmeatSongneri zed PK
Institute hosted the Cultivating Career Pathways Summit which provided an opportusiggdodary and post

secondary locaktate, and national educators, aodiness and industry representatives to learn about career

clusters and career pathwayRarticipation in the Summit initiated the development of partnerships amdzg K

educators, gstsecondary faculty and staff along with members of the business and industry community.

Finally, RECAP works to reduce recidivism through treatment, education, anchGnity Service.

Organizational Overview Page7
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03

B T C 6 s - amchlamgterm requirements and expectationshaf current and other stakeholder groups it serves are
outlined in Table O&.:

Current Student and Short-Term Requirements Long-Term Requirements

Other Stakeholder Groups and Expectations and Expectations

Current and Prospective A Certifications A Financial aid A Career information A Increased wages

Students A Child Care A Fitness Center A Diploma/ degree attainment A Life-long learning
A Comfortable A Flexible and A Employability skills A Personal developmen
_ environment accessible A Modern facilities A Skill/trade mastery
A Internships _ scheduling A Gainful employment A Up-to-date
A Extracurricular A Scholarships technology

activities

Employers A Customized training A Competent employees A Skilled workforce

Community/Taxpayers A Efficient use of tax dollars A Economic development A Trained workforce
A Return on investment A Family-sustaining careers

Other Educational Institutions A Partnerships A Articulation, reciprocity, and A Partnerships

transfer agreements.

B T C prisnary competitors in serving the groups listed above include other WTCS colleges, lllinois community
colleges, UW System universities, private colleges and universities, online learning institutions, and corporate
trainers.

04

BTCo6s 2ihdequivaleht employees and 558 péirhe employees are organized into three major employee

groups. Organizational history, occupational program clusters, student enrollments and campus and center locations
determine the Col |l eg e dais obthisgtauctiurezandtkeydantard for administrativey facalty Det
and staff organization and use are illustrated in Tabld 04

Res';ﬁg:g Staff ﬁﬂ:rr]?)gtr Organization Key Factors for Organization and Use
Administrative 69 full-time President A Fiscal responsibility A Advisory committees
16 parttime Vice-Presidents A Strategic planning A Sanctioned committees
Academic Division Deans | A Budget constrains A Accreditingbodies
Managers A WTCS certifications A Program requirements
Coordinators
Specialists
Faculty 109 fulktime Academic Divisions A BTFF Bargaining Unit contract A Sanctioned committees
Librariars 558 adjunct Student Services A WTCS certifications A Fiscal responsibility
Counselors A Accreditingbodies A Budget constraints
Program Advisors A Advisory committees
Specialists
Support Staff 41full-time Academic Divisions A ESP Bargaining Unit contract A Fiscal responsibility
262 paritime Departments A Sanctioned committees A Budget constraints

In addition, BTC contractservices for the Bookstore, Food Service, Cleaning services, Electrical, Plumbing,
Painting, Landscape, Banner ERP DBbaése system administration.

Although each employee is aligned within tB#fices of thefour Vice-Presd e nt s ( See BT O@Hhat Or gani z
in the Organizational Overviewhe efforts at the College argerrelated to suppbtearning and student success
andt he Coll egeds mission and vision.

Organizational Overview Page8



Blackhawk Technical College

05

October 2009

BTCo6s

strategies

for

amaking, rand magmmiuintcation Iprecasses with ftsi mpssion,dvaued, s i o n
oversight policies and requirements, and its legal, ethical, and social responsibilities are as shown in-Table O5

Process

Strategies |

Alignment With |

Leadership

Reviewing Mission, Vision, and Values

Mission, Vision, and Values and social
responsibilities

Adopting of Board Policies and Administrative Regulations

Oversight requirements and legal
responsibilities

Establishing strategic priorities

Mission, Vision, and Values and social
responsibilities

Developing annual budget and facilities plans |

Mission, oversight, and social responsibilities|

Administering thirdparty contracts

Oversight regirements, social and legal
responsibilities

Conducting annual performance evaluations |

Mission, Vision, and Values |

DecisionMaking

Establishing organizational structure

Mission, Vision and Values and social
responsibilities

Soliciting recommendatiorfsom sanctioned committees and other
recognized college teams

Mission, Vision, and Values and social
responsibilities

Developing annual budget and facilities plans

Oversight requirements and legal
responsibilities

Developing a fiveyear affirmativeaction plan |

Social and ethical responsibilities

Communication

Posting of Board meeting agendas and minutes on BTC website |

Legal responsibilities

Designating Districtds officil

Legal responsibilities

Communicating strategic priorities to staff |

Mission, Vision, and Values

Partnering with community service agencies, business and indus
and other educational instructions

Mission, Vision and Values, ethical and socia
responsibilities

Posting ofPolicy Manuals and Administrative Regulations on the
intranet

Oversight requirements, ethical and legal
responsibilities

Including both bargainiwidg uni
representation on Leadership Team

Oversight requirements, Missiodision, and
Values, and social responsibilities

Appointing BTC District Board representatives to W| Technical

Oversight requirementdjission

College District Boardsd Asso
Reporting progress of geattainment to District Board Oversight requements, Mission, Vision, and
Values
06
BTC6s strategies for aligning its key adeniceswiththe ati ve s
Coll egeds mission and -alues are outlined in Table 06
Organizational Overview Paged
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Support Service | Alignment Strategy |
Academic Support | A Advisory Committees A WTCS Statevide meetings
Bookstore | A Bookstore Advisory Committee
Business Services | A District Board contract approval
Child Care | A child CareAdvisory Committee
Facilities/Maintenance | A Maintenance work orders A Leadership Team
Food Service | A Food Service Advisory committee A Customer feedback forms
Human Resources A Diversity Committee A Employee Development Committee
A Affirmative Action Committee A Collective Bargaining Agreements
A Affirmative Action Report A WTCS Certification Standards
Library | A Budget process
Oversight A District Board meetings A WI Technical College Board Association
A Board policies
Safety | A Safety Committee
Student Service A Leadership Team A WTCS Statavide meetings
A Administrative Support focus meetings
Technology Services A Emerging Technology Committee A TLC surveys andAdvisory Committee
A Help desk service reports A Leadership Team
A Blackboard online survey A Online Learning Advisory Committee
A Faculty forum for Blackboard users

In support of its mission and values BTC has a net value investment of more than 24 million dollars in buildings and
improvements and more than 8 million dollars in equipment. 1208& BTC significantly expanded its Central

and Monroe Campuses, providing both accessible and centralized locations for its Academic Support, Bookstore,
Child Care, Library, and Student Services.

o7

BTC collects and distributes data and informatmmieet federal, state, and WTCS mandates as well as internal
requests for data and information to support planning and management activities as detailed in TlabRatx
and information sharing is governed by the Family Educational Rights and PAgaBRggulations (FERPA),
Wisconsin Open Meetings Law, and other legal requirements as well as District policies and procedures.

Reports | Data and Performance Information |

Affirmative Action Student and staff race, age, gender, sexual preference, disability, and national origin

Apprenticeship Survey Apprentice education and employment

Campus Safety Campus crime rates

Client Reporting Student demographicspursework, and grant activity

Contract Reporting Contract and instructional certification compliance

Employer Satisfaction
Financial Audit

Graduate job performance

Accounting practices, including grants, financial aid, and other externally fymdgchms
Job, wage, and educational status (5 years post graduation)

Six month followup survey (post graduation)

Enrollment, programs, and systems

Enrollment, graduatiorfinancial aid, and institutional measures

Basic skills attainment, enroliments, and graduation rates

Employment and wage data for specific occupations

Five-year Longitudinal Survey
Graduate Followup

HLC Accreditation Reports
IPEDS

National Reporting SystefiNRS)
Occupational Needs Assessment

Perkins Student achievement apdogram improvement results
Quality Review Process (QRP) Course completion, skills attainment, enroliment, graduation transfer and transition, recruitment, advisin
Instructional job placement

Organizational Overview PagelO
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Reports

Data and Performance Information

Quality Review Process (QRP) Student
Services

Student services enrollment, student services retention and student success, and student sdoriges life
learning

Staff Accounting

WTCS instructional certification compliance

UFFAS

Accounting procedures

Ad Hoc Discoverer

Course enrollment trends

District Population Statistics

Race, ethnicity, socioeconomic, market share, and déraographics

Enrollment Reports Headcount , FTE6s, and progr ams
) . Budget status, property values, tax |l evy rates
Financial Reports and grants

Labor Market Information

Occupational antvage outlook

NoelLevitz SSI

Student satisfaction with instruction and services

Program Accreditation

Program accreditation compliance

Strategic Priorities Benchmarks

College goals attainment

Student Reports

Advising and financial aid histories, tisaripts, applications, and admissions test scores

The resources and technologies that govern how the College manages and uses data include the following:
A SunGard SCT/Banner Enterprise Resource Planning (ERP) Systemacademic and administrative data
management for student records, staff accounting, financial accounting, course scheduling, contracts, and

grants.

A Oracle Discoverer Business Intelligence Tooldefined data reporting functions.

AB T C asaneit, Internet, and theStorage Area Network(SAN): used for College data and files.

A Microsoft Office 20077 including Excel spreadsheets and Access databases.

A Geographical Information Systems (GIS): student profiling, mapping, market penetration analysis, and

target marketing.

A WTCS Reporting Systan (Systematic): clientreporting, QRP, and grant project databases.

A Higher Learning Commission: Academy for Assessment of Student Learning and Action Project information.
A Blackboard: course management system integrated with Banner student records.

AWIDS: learnercentered curriculurtlesign software.

o8

BTC engaged in a variety of situational analysis activities designed to identify the key commitments, constraints,

chall enges,

and opportunities whandlamngtermuptans afd etratedies.g n e d

An external Blue Ribbon Il Committee was formed in 2007and included members from agriculture, banking,
business, clergy, education, health care, labor, Latino community, manufacturing, political, protective services,

renewable ner gy,

and technol ogy sectors. This group, al

thinking and to identify needs and opportunities for growth and development of programs and services. The
Coll egebs | eader s hi p, WeakressescQppodunities and Thrzats3IWOE )rawglydis in 2008
and identified internal strengths and weaknesses and external opportunities and threats. Results of these analyses are

summarized in Table G8:

Organizational Overview
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Commitments A Offer classes that are flexible and accessible A Integrate BTC with area high schools
A Provide soft skills training A Partner with businesses
A Instill work responsible attitudes A Focus on caredsuilding skills
A Provide opportunities to keep youth in area communities
Constraints A Financial limitations A Generational and diversity gaps between
A Contractual limitations _ students and staff
A Ability to react quickly changing needs A High school to college transitioning
obstacles
Challenges A Unfunded mandates A Competition from online learning
A Weak economy A Student motivation
A Financing for education
Opportunities A Increased demand caused by worker displacement A AQIP/Quality Improvement
A Regional approaches to instructional delivery A Ability to market competitive advantages
A Potential forgrowth in diverse and nemaditional populations
09
BTCd6s key external and internal partnerships and
Table O91:

Relationship Type | Relationship | Partnership and Collaboration |
External K-12 Area School A PK-16 Professional DevelopmeSummer Institute
Districts A Summer Externships
A Youth Options
A At-Risk Program
A SpecialNeeds Articulation Project
A Stateline Career Technical Education Academy (SCETA)
A BTC Tech Prep Consortium
A Janesville 4year old kindergarten
PostSecondary A Transfer Agreements
A Shared Programs: Western, Midstate, Gateway, and Southwest TeCluliegés.
A Reciprocal Agreement: Rock Valley College
A WTCS Consortia
A BSN Completion programs: Viterbo, UWRock County, and UWDshkosh
A Baccalaureate Completion Agreement: Early Childhood Education at\bitewater
Employers A Tech Connect
A Studentinternships
A Academic Advisory Committees
A Career Center
Community A Rock County Education and Criminal Addictions Program (RECAP)
A Rapid Response Team
A Southwest WI Workforce Development Board (SWWEBp Center
A Blue Ribbon Il Committee
A Forward Janesville
A Beloit and Janesville Rotary Clubs
A United Way
Service Providers e Follett Bookstore
A Food Service, Inc.
Internal Leadership e Participant numbers
Academy
BACTE/WACTE | A Membership numbers
Community A Participant numbers
Education Services
Sanctioned A Annual reports
Committees A Meeting minutes
Internal Working A Participant numbers
Groups

Organizational Overview
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AQIP Category One: Helping Students Learn

Processes

1P1

I n keeping with BTCO6s mi ssorsharedt hdefbl | egendaegebbpedt ¢
core abilities listed in the Organizational Overview) to address both student learning and professional development.

Core abilities are integratédroughout all courses at the certificate and program le®&E.C6s cor e abi |l i ti e
originally defined by the College in 1997 as part of its assessment initiative.

In 2006 the College started an action project to revise the core abilities to weft&ptace skills as well as

classroom learning competencies. Many individuals were directly involved in this process, including faculty,

admi ni stration, staff, the Collegebés HLC 2006 Assessmel
members.

Initially, the program deans examined standards and information from industry, the Department of Labor (DOL),
and WTCS job postings and other sources as shown in Tablé afd Graph 1R1:

WTCS Manufacturing Critical Health Care SCANS
Core Skills Core Standards Competencies

A Work cooperatively in teams A Communication A Identifies, organizeand allocates resources
A Work productively A Employability A Works with others
A Listen effectively A Legal responsibilities A Acquires and uses information
A Demonstrate a positive attitude A Ethics A Understands complex inteelationships
A Maintain a safe work environment A Safety practices A Works with a variety of technologies
A Demonstrate integrity A Teamwork
A Communicate clearly A Professional leadership
A Follow directions A Medical math skills
A Apply problem solving strategies A Computer skills
A Apply mathematical reasoning
A Think critically
A Adapt to change

During several irservice sessions this information was presented to faculty who developed core ahilities

indicators through a gallery walk, brainstorming, affinity processes, and small group discussions. These preliminary
statements were reviewed through faculty surveys; feedback was then forwarded to the Action Project 1 team for
final revisions.

In 2007 these seven core abilities and related indicators were validated by the program advisory committees and
approved by BTC6s Presidentés Council and District Boal
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Graph 1P1-1
WTCS Job Posting Quialifications for All Programs (n=626)

Strong Work Ethic/Reliable
Creativity =
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Prioritization
Problem Solving/Analytical/Critical Thinking Skills
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Results Orientec
Work Independently
Interpersonal Skills
Computer Skills
Mathematics
Meet Deadlines
Customer Focuset
Organized
Multiple Projects and Task
Attention to Detail/Accuracy
Communication Skills .
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Number of Occurrences

1P2

The process of determining industiyiven program outcomes and learning objesgiis the responsibility of the

faculty and deans. For new programs,Beweloping A CurriculunitDACUM) process (Figure 1R2) is used to

identify the competencies or tasks that must be performed by individuals employed in a given job or an occupational
area from which program outcomes are formulated. In addition, this process can be used any time to validate
program outcomes and learning objectives.

From August 1998 through January 2000 as part of the student outcome assessment initiative, each program
developed program outcomes based on industry standards, DACUMSs, advisory committee input, and instructor
expertise. A faculty assessment workday was held at the February 2008 and 28@&asessions where each
program instructor was asked to evatduptogram outcomes and to revise them if needed.

Select 810 experts from the occupational area from the DACUM committee.
Review job or occupational area descriptions.

Identify general areas of job responsibility.

Identify specific job tasks.

Prioritize tasks based on criticality, frequency, and training needed.
Sequence the task statements.

Create general knowledge and skills required.

Identify emerging technologies.

NGO~ WNE

Moreover, BTC maintains accreditations in spegifiograms as shown in Table 1R2
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Program | Accreditation |
Air Conditioning, Heating & American Refrigeration Institute/Partnership for Air Conditioning, Heating, Refrigeratior
Refrigeration Technology Accreditation
Airframe & Powerplant Mechanic | Federal Aviation Administration |
Automotive Technician Automotive Service Excellence (ASHYational Automotive TechniciaEducation
Foundation (NATEF)

CulinaryArts American Culinary Federation

Dental Assigant | American Dental Association, Commission on Dental Accreditation |

Nursing National League for Nursing Accrediting Commission
Physical Therapist Assistant American Physical Therapy Association, Commission on Accreditation in Physical The!
Education
Radiography | Joint Review Committee on Education in Radiologic Technology |
1P3

To be responsive to the demands of area employers, BTC staff, advisory committee members, and students are
encouraged to suggest ideas for new programs and courses based on their interaction with business and industry
members. The process for designind approving new programs and courses includes data collection, analysis,
review, and revisions prior to implementation.

New Programming

New programming ideas are forwarded to the Vice Presid:
decision is made to pursue a new program, the appropri
Institutional Advancement (IA) dedop a proposal and conduct an initial feasibility study. The proposal includes
consideration of equipment, space, and faculty needs and is then presented to the District Board for approval.

Upon receiving favorable results regarding the feasibilitgysand approval by the District Board, the College

follows the WTCS Educational Service Manual requirements for developing a new program at the state level. The
WTCS Board considers proposals for approval from the technical college districts for theseptegrams as
authorized under Chapter 36 and Chapter 38, Wisconsin Statutes. The WTCS Board program approval process is
based on determined need, reasonable cosgemdnstrated outcomes to provide accountability and to ensure
collaboration among edational providers for the benefit of students and taxpayers.

Principles used by the WTCS Board for considering new program proposals include:
A Using resources effectively and efficiently to develop and maintain high quality academic programs
A Ensuring pograms are consistent with the WTCS statutory mission
A Minimizing program duplication
A Maximizing the responsiveness and accessibility of District program offerings

There are five phases in the state approval process for new programs. Before pratpresgjhghe process,
WTCS approval is granted after each of the following phases:

1. Indication of Interest

2. Scope

3. Needs Demonstration

4. Program Proposal

5. Program Implementation

New Courses

Faculty and/or deans initiate ideas for new courses and discuss them with program advisory committees to solicit
input. Faculty develops curriculum using the performasased curriculum design softwakpridwide

Instructional Design Syste(WVIDS) Newcourses are then approved by the Academic Dean and the Vice President
of Learning before submission to the WTCS for approval.
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New courses are developed when:
A Constructing a new program
A Responding to changes in industry standards
A Responding to pgram advisory committee input
A Responding to the student outcome assessment process

1P4

BTC designs responsive academic programming that bal an
and the realities of the employment market wigkiéled work force. This requires continuous assessment of the

effectiveness of existing programs while analyzing employment trends and anticipating new occupations.

Information gathered includes employment statistics, job forecasts, wages, and deinaaicteristics. Based

on this information, new initiatives are developed and program modifications are made.

The WTCS allows colleges to be flexible when designing programs for specific needs of the employment market
and student populations, especially in certificate programs. Given thelevaging needs of the students and the

local economy, BTC has developetny certificate programs which include essential courses to prepare students
for successful employment in specific occupations. Program certificates are created from existing courses to meet
specific industry training needs.

An Individualized Technial Studies degree was established for currently employed individuals and other students

who have specific career objectives that cannot be met
occupational mentor, students may create a unique Associatedggcombining WTCS Board approved courses

from two or more major areas of study along with general education requirements.

1P5

BTC uses several indicators to determine the preparation required of students for the specific curricula, programs,
courses, and learning they will pursue. In preparation for BTC programs, applicants are expected to have a
minimum of a high school diploma, General Education Development (GED)/High School Equivalency Diploma
(HSED) or be able to demonstrate an abilitypémefit from higher education as determined by standardized tests.

Program applicants without a previously earned-gesbndary degree are required to takeQbmpassvritten
communication, mathematics, and reading assessment. With the exceptialttedne related programs, there are
no minimum placement score standards for admisslompasscores are used to advise students and to place them
in General Education courses. Enligyel healthcare related programs use WTCS aligned curriculumgeptaat

score requirements for these programs were establishedvidateéy consensus of the WTCS curriculum writers.

As part of the WTC®Prepared Learner InitiativeBTC increased its placement score requirements for new students

enrolling in most Generd&ducation courses, beginning Summer 2009. The WH@Bared Learner Initiativés a

collaborative partnership among the Wisconsin Technical Colleges to develop an assessment, instructional, and

advising model to prepare learners for technical collegelev i nstructi on. BTC6s goal wit
initiative was to place students properly in courses best suited to enhance their success.

Graph 1P5L shows the data collected and analyzed to establish higher placement scores for incoming students.

Graph 1P51
BTC's New Associate Degree Placement Score Requirement

ACT National ~ ACT Recommended for WTCS Average BTC's Former BTC's Current
Benchmarks BTC Requirements Requirements

B Wwriting EMathematics ® Reading

Category One: Helping Students Learn Pagel6



Blackhawk Technical College October 2009

BTC has established baseline data on student succ@ss@malEducation courses, and beginning in 2010, the
College will collect followup data at the end of each academic year to measure the success of this initiative.

Within a program, courses ansually sequenced to develop student knowledge and gidligessivelytherefore,
advanced courses may require one or more prerequisites

Students taking online courses are encouraged tasedfss their preparation for learning in that environment
through theREADIassessment software tool.

1P6

BTC uses a mukfaceted approach to communicate to current and prospective students the required preparation and
learning and development objectives for its programs, courses, degrees, and creBlratigites of these
approaches include the following
A Printed and/or online publications such as the College catalog, website, student handbook, program planning
guides, program brochures, program fact sheets, and syllabi.
A Individual meetingsvith admissionstaff, program faculty, and administrative staff to discuss program
requirements.
A Presentations and other activit@sfollows:

A High school visits A Dislocated WorkeMeetings

A Campus Preview Days A Tech Knowledge College

A Program shadowing AiwWorl d Ofod (programs)
A Student orientation A Sixth Grade Visits

A Registration and advising A High-demand program meetings

Admissions staff and student services staff conthlltw-up communicationssuch as-enails, phone calls, and
letters, to reinforce the messages aativities listed above.

1P7

The majority of students have chosen their program of study prior to applying to BTC. For students who are
undecided, the Career Center provides a variety of career assessments that evaluate skills, values, and interests. In
addition, the High School/Comunity Relations Specialist, Admissions Specialist, and Career Center Coordinator
evaluate studer@ompasscores as needed and explain how those scores relate to training requirements and
program success. Job outlook, wages, background check restridtioigg histories, and physical requirements

are also reviewed when necessary.

In June 2008 BTC hosted tkiltivating Career Pathwaydummit as part of the RK6 Professional Development

Summer Institute which provided an opportunity for secondarypastsecondary educators, business and industry
representatives, and others to learn about career clusters and career pa®antigipation in the Summit initiated

the development of partnerships amond Xeducators, postecondary faculty, and staffoag with members of the
business and industry community. This experience provided time for these stakeholder groups to connect and begin
planning effective career pathway options. Throughout ZBI® additional sessions were held in specific pathway
areas to continue career pathway discussion and development.

1P8

The Academic Support Division (ASD) provides adult basic education classes and independent labs for students

who wish to develop or refresh basic skills in reading, writing, spelling, voaahgrammar, problersolving,

math, and computer us&tudents can choose to take basic education classes, or they can be referred to the ASD
department by their counselors or instructors. Because these classes are offered at multiple times ages| campu

students can attend classes at their convenidrezrning levels from the very basic to the-podlege are

accommodatedAf t er an assessment of need a personalized progr
learning level, learning slig, interests, goals, schedule, and other relevant factors.

Throughout the BTC District ASD offers the following support services and individualized classroom and
computerassisted instruction:

A Lab tutoring for math, science, English, reading, and sskils

A Program course preparation with an emphasis on math and science
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A Individualized and classroom instruction

A Math and writing skills refresher courses

A Assessment of academic skills

A GED/HSED preparation

A Individualized and classroom instruction, focusatgcomposition preparation, English refresher, and writing
remediation

A Individualized, classroom and computessisted instruction, focusing on reading, math, and basic skills,
reading for the health professionals, and medical terminology preparation

A English Language Learner (ELL) classes

Moreover, the College has increased its general education placement scores for new students as part of the WTCS
Prepared Learner Initiativas explained in 1P5. BTC recently expanded its Ge@migdgepreparatory coses to

meet the influx of new students and to support the needs of students who do not meet minimum General Education
placement scores.

1P9

BTC individual instructors and/or Learning Center staff detect and address student learning style differences.

Online students are encouraged to take the Online Student Orientation class in BlacRi#&Pd.one of the
assessment tools, helps students determine their level of readiness for taking online courses. |rR&dfkilion,
can:

A Assess student learnistyles

A Provide feedback on computer capabilities

A Determine student motivation, organization, and independence

A Indicate student preference to learning new information

A Measure orscreen reading speed and comprehension

1P10

BTC addresses the speai@eds of many student subgroups as evident in Table1:P10

Student Subgroup | Response to Special Needs |

Disabled Are providedreasonable accommodations and support services in compliance with Section 504
Rehabilitation Act of 1973 and the Americans with Disabilities Act (ADA) and its amendment,
ADAAA.

High School Norcompleters Are providedindividualized and classroom instruction when preparing for the GED and the HSE
examinations.

High School Are allowed to earn credits that will apply to their graduation requirements or work towards the

At-Risk GED/HSED

Adult High School Are allowed to earn their high school diplomas from the last high schools attended by taking
approved adult secondary education classes.

Limited English Proficiency Are offered ELLclasses anthbs to develop more proficient English skills in listening, speaking,
reading, and writing.

Displaced Homemaker/ Are provided career exploration and assessment, college preparation, job readiness, mentorin

Non-traditional Occupation financial assistance.

Incarcerated Are provided Adult Basic Education (ABE) a@ED/HSED instruction, Cognitive Interventions
Program (CGIP), drug and alcohol counseling, job readiness, and work experience.

Commuters Are provided public transportation service
cities, Janesville and Beloit.

Seniors | Are provided many noaredit classes for a nominal material fee. |

Parents Are provided orsite child care at Cenfr&ampus, the Rock County Job Center (Basic Skills

classes), and the Janesville and B&oen Start Family Literacgrograms.
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1P11

BTC usesseveraimethods to define, document, and communicate its expectations across the College for effective
teaching and learning as outlined below:

Worldwide Instructional Design System WIDS)

BTC uses WIDS software to plan, create, and communicate program outcomes and course competencies, learning
objectives, and performance expectations. WIDS, as explained in O1, is a-stittenéd model for curricular

design that defines student perforrm@naccording to occupational standards. Student success and instructional
effectiveness are evaluated, based on the degree to which students accomplish these outcomes.

Certification Courses

The WTCS requires all faculty, including adjuncts, to comptetification courses relevant to adult, career, and
technical education. These courses provide effective teaching, assessment, and classroom management strategies
along with an understanding of the WTCS system.

Student Outcome Assessment

Program facul develop assessment plans, containing both formative and summative assessment techniques, to
determine if students are achieving the intended program outcomes. Formative assessment occurs at the course level
and includes course assignments and exarimati Summative assessment methods vary by program and may

include certification exams, internships, comprehensive projects, or portfolios.

Faculty Performance Evaluations

Academic supervisorsonduct annual employee performance and-getiing reviews wh full-time faculty.

During the first three years of employment, supervisors observe classroom instruction and provide faculty with
written feedback regarding strengths and areas for improvement at least twice a year.

Student Evaluation of Instruction

Student evaluation of instruction for fidlme faculty is guided by the BTFF union contract. Instructors administer,
collect, and tabulate student evaluations which are to be completed fgrmidFor classes of less than eight
weeks or norconvenional delivery classes, timing of the assessment is at the discretion of the instructor to
maximize the effectiveness of the feedback. Results of the student assessment are used for improvement of
instruction and shared with supervisors in a format chbgehe individual instructor.

Students complete evaluations of courses taught by adjunct instructors; these evaluations are submitted directly to
the appropriate dean who then shares the composite results with the instructor.

Effective teaching antkarning are important to BTC and expectations for high performance are communicated
during the hiring process, new staff orientations, Collggensored professional development activities, program
advisory committee meetings and faculty and adminisgrggesrformance reviews.

1P12

BTC builds an effective and efficient course delivery
requirements by delivering courses through the following methods: traditiongbfémee, blended (traditic

delivery with a web component), fully online, and accelerated. Classes are offered during the day and evening with

varied schedules such as sgdfced, full semester, quarter semester, block scheduling, and daily seminar formats.

BTC builds itscourse delivery system based on the following factors:

A Student demands A Availability of qualified faculty
A Graduation requirements A Negotiated contracts
A Technology needs A Course delivery methods

A Facilities and instructional needs

The process balances student and institutional needs through discussions about enrollment data and institutional
needs at the academic deans6 meetings and program meet|
courses and assigning faculty
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1P13

BTC ensure that its programs and courses afte-giate and effective by its program administrators and faculty.
These individuals have the primary responsibility for assessing and improving programs as well as designing and
delivering courss. Program staff meets regularly with employer/employee occupational advisory committees to
review program assessment data and to ensure that programstesdatg and effective. Recommendations for
improvement, either at the course level or at tlog@m level, emerge as a result of these meetings.

General Education courses and some programs use statewide curriculum to ensure consistency across the WTCS. In
these situations education directors from the WTCS and representatives from the sixtges ocudet to update or
revise the statewide curriculum.

All programs are evaluated by the WTCS Quality Review Process (QRP). Thimsatadated program assessment
and evaluation process focuses on multiple state and local program performancergditataled to bring about
educational improvement during a fetw five-year cycle. This process uses a combination of assessment,
evaluation, and improvement systems which brings together college, community, agency, business, and WTCS
resources to ideify strengths and opportunities for improvement and to develop improvement plans.

Many programs are assessed by outside accrediting bodies as listed previously in T-ablénl&®lition, program
administrators, advisory committees, and faculty uaduate followup surveys, employer satisfaction surveys,
licensure or certification exam results, feedback from program advisory committees, and employer evaluations for
students completing internships to ensure program relevancy and effectiveness.

1P14

Program faculty and administrators with recommendations from program advisory committees determine the need to
change and update programs and courses using assessments identified previously in 1P13. A formal curriculum
process is then followed as discedsn 1P3.

Based upon the assessments previously referred to, the College may decide to suspend a program. When the College
suspends a program, the program curriculum and course files are maintained to allow enrolled students to complete
the program. Th€ollege notifies the WTCS of the intent to suspend. This status will enable the College to

reactivate a program without WTCS Board action. A program may be in suspension for a maximum of three years,
after which, either t hiePrésidéhtof Lledrranf Will sabmitd pnogranCo |l | ege ds V
discontinuance for WTCS Board action. A suspended program is removed from all district and state promotional
materials during the suspension period.

A program is discontinued when:
A It has been modified arombined with another program which resulted in at least a change in the program
number.
A Evaluation findings indicate the program is not meeting its stated objectives.
A Labor market projections indicate a decrease in occupational needs.
A Student enrolimentnterest, retention, placement, and other variables indicate the program is not meeting its
objectives.

1P15

Student needs for learning support are determined thrGogipass t he Col |l egebds i ntake asse
the College assesses its sopisystems through Noel Levitz Student Satisfaction Inventory. Moreover, the College
addresses student needs and concerns through the student government representative to the District Board.

Long-term support needs of students are addressed through:
A Counseling, advising and Career Center
A Office of Multi-cultural Affairs
A Student Success Course
A Learning centers
A Open computer labs
A WINGSPAN (Displaced Homemakers and Nontraditional Occupations)
A Library Print and Online Resources
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A Rosetta Stone Languageaining Program

Shortterm needs for computer skills among displaced workers were addressed through the creation of volunteer
student and staff computer tutoring workshops and labs.

Faculty needs, relative to learning support, are primarily determinétebTl eaching Learning Center (TLC)

through surveys. Workshops are then developed and offered in response to those needs. The TLC also disseminates
information regarding effective teaching and learning, emerging technology tools, and provides reskarch a

assistance in the development of online courses. Program administrators serve as the pritoatgydegntact for

faculty as needs arise.

BTC further supports faculty member growth through the following:

A New staff orientation A Attendance at statewide meetings and conference
A Instructor externship® stay current with A Leadership Academy

industry standards A Library print and online resources
A Summer curriculum grants A Rosetta Stone Language Trainpgpgram

A WTCS certification courses
A Brown bag lunch sessions

1P16

Student organizations align-cairricular development goals with curricular learning objectives (core abilities and
program competencies) and are an important part of the total educational experience AsBilstudent, members
may focts on professional growth opportunities, improve core ability skills, and/or participate in service learning
projects to benefit self and the communifyhe program related clubs are usually facilitated by program faculty,
and students pursue activitiegtlare directly related to their chosen career fi€ther clubs are more generally
focused on recreation, student leadership or service.

The College offers a variety of clubs and organizations that students can join including the following:
A Associaton of Information Technology Professionals (AITP)
A Aviation Club
A Criminal Justice Association
A Early Childhood Education Club
A Epicurean Club
A Health Occupations Students of America (HOSA)

A Industrial Occupations Club

A Louis Porter Multicultural Achievement Club

A Monroe Campus Student Activities

A Outdoors Club

A Student Activities Committee

A Student Government Association

Aveteransd Club

A Wisconsin Technical College Ambassador Program

A Wisconsin Marketing & Management Association (WMMA)

1P17

BTC determines that students to whom the College has awarded degrees and certificates have met its learning and
development expectations by regularly obtaining information on howpsefiared students are for employment.
The results are analyzed and gthwith stakeholders inside and outside of the college. This information is also
used in planning program modifications. The tools used to obtain this information are:
A Graduate followup surveys six months and fivgears post graduation
A Employer Satifaction Survey
A Licensure or certification exam results
A Feedback from prograsspecific employer advisory committees
A Employer evaluations for students completing internships
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1P18

BTC designs its student learning assessment processes by including entry, formative, and summative measures at the
course, program, and institutional levels. The College usesdimpasassessment tool as an ereyel

assessment for advising and plaeairinto General Education courses. Reading, writing, and math placement

scores, now mandatory, were recently increased for most General Education courses, based on internal and external
data as described previously in 1P1.

BTC uses the WIDS curriculunesgielopment model as the basis for designing its course and prigraim
assessment processes. I n the 19906s faculty devel oped
course competencies and performance criteria for all program courses. t18n, existing courses have been

updated as needed with new courses being created in WIDS. Using these performance standards, students are
assessed at the cousgel through written and applied exams, projects and reports, skills demonstrations, and

clinicals. Faculty use results to evaluate learning and to improve teaching effectiveness.

Since joining the HLCO6s Academy for Assessment of Stud:
processes for program and institutieide (core ability) asessments, using the PiBo-CheckAct Cycle in Figure
1P181:

Figure 1P18-1

During the first year of this cycle, the Academy team contracted with a WIDS consultant to create a program design
rubric and to provide independent evaluations of individual program desigihgssessment planas a follow-up
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in-service activity, faculty members from each program area reviewed and updated their program designs as detailed
in Figure 1P1&:

Figure 1P18-2
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Program outcomes were revised and assessment plans were developed as nesdgaianthiaclude capstone
projects, portfolios, internship feedback, capstone courses, clinicals, and national/state certification exams as
indicators of program outcome achievement.

During 2008 BTC submitted Action ProjectAssessing Core Abilities Dareer and Technical Education
Programs. This facultyled action projectteamadt ed a standardi zed womnunicate
Professionallycore ability and established guidelines for administration of the tool as shown in Figur8.1Ph8
team then conducted two pilots using the rubric.

rubric

In the third year of the project, the te@egan analyzinthe results from the writing rubric and develgpa second
instrument to evaluate mathematical competence fadBdhee Problems Efficienttore ability.
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Based on

Figure 1P183

Writing Score Rubric

the scale from

1 (NOT YET) to 6 (

October 2009

WOW) , us e ebch erterfiao |

Topic is narrow and manageableg Topic is beginning to be defined but is| No clear sense of purpose or central
Subject matter is appropriate for| broad. Introduction of main idea is theme. Writer has no opinion on the
audience. Main idea is adequate, but a little abrupt. Lack of a subject. Writing lacks direction. ldeas
introduced adequately. Writer | strong stance. Writer deviates from are unclear and unfocused. Reader h
FOCUS takes a stance. Maintains position at times. Support is attempte( trouble distinguishing what is
position throughout. Ideas are | but might not address key issues. Drif| important, irelevant or illogical
clear and focused. Supportis | off-track at times. Occasional lapses i| support. Thoughts are disconnected.
relevant and stays emack. focus or logic. Endig relates to main | Wrap-up is weak or nofmexistent.
Effective closing that ties back tq idea, but might need more developmel
main idea.
6 ] 5 4 ] 3 2 | 1
Rich content. Phrasing is tight, | Writing is competent. Content Writer seems indifferent to thepic
fresh, and highly specific. revealing. Some points could use a bi| and content. Supporting statements g
Writer6s voi ce | moredevelopment. While it rets the | generalizations, leaving reader with
identifiable. Paragraphs have | assignment, information delivered is | unanswered questions. Ideas may be
DEVELOPMENT recognizabldopic sentences that| somewhat lacking or commonplace. | expressed in clichés or fragments.
directly support thesis. The Ideas too often expressed in general o Substance ranges from illogical to
support @Ashows ({ vaguelanguage. Writing may be barren. Reader is left puzzled.
Atells. o T o n e | padded or repetitious. Adequate, but
consistent. Writing is highly may leave the reader wanting more.
distinctive.
6 | 5 4 | 3 2 | 1
Writing has an easy flow and Text hums along with a steady beat by Sentences are choppy, incomplete, o
rhythm. Sentences are well buil{ is more mechanical than fluid. awkward. Many sentences begin the
Sentences vary in length and Sentences get the job done in a routin{ same way and follow sameafpern.
FLUENCY structure. Varied sentence fashion. Some variety is attempted in | Endless correctives or complete lack
beginnings add variety. Creativ sentence beginnings. Parts of text arel connective create a jumble of languag
and appropriate connectives are| expressive. Other parts are awkward.| Awkward transitions are distracting.
used. Problems with language confuse read|
6 | 5 4 | 3 2 | 1
Writer demonstrates a good grag A few spelling errors, but not enough t{ Errors in spelling, punctuation,
of writing conventions. Errors | distract the reader. Punctuation is capitalization, usage, and grammar
are few. Spelling is generally geneally correct. Most capitalization if repeatedly distract reader and make t
correct. Punctuation is accurate| correct. Grammar and usage problem| piece difficult to rad. Extensive
MECHANICS R ) . L . .
Capitalization skills are present.| are not serious. Only moderate editing editing is required.
Grammar and usage is correct. | is needed.
Writing has been carefully
proofread.
6 | 5 4 | 3 2 | 1
Results
1R1

BTC collects and analyzes the following measures of student learning and development within its programs:

A Portfolios

A Employer internship evaluations
A Simulations/skills demonstrations
A National/State licensure exams
A National/State certification exam

A Comprehensive projects

A Clinical evaluations

A Case studies

A Presentations/demonstrations
A On-the-job performance

A Comprehensive exams
A Capstone courses

A Reports

A Scenario responses

BTC has alsdegun collecting and analyzing student learning and development in the College core abilities as
described previously in 1P18.
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Finally, BTC collects and analyzes regularly the Quality Review Process (QRP) program level assesgheents of
effectiveness aftudentiearning and development. All programs are evaluated by the WTCS QRP at least once
every five years using theeasures shown in Table 1R1

Indicator Type | Indicator Name |
State A Course Completion A Third Year Graduation
A Special PopulationSourse Completion A Fifth Year Graduation
A Minority Course Completion A Job Placemerit All Employment
A Second Year Retention A Job Placemerit Related Employment
A Third Year Retention
BTC A FTEs to capacity A Course retentiom program
A FTEs per instructor A Median wage at placement
1R2
BTC6ébs performance results for its common student | earni

assessments of iGommunicate Professionaltpre ability. As previously mentioned in 1P18, the AASL team was

convened in 2007 to develop a comprehensive collgde process to assess and to measure student learning

related to the Collegebs cor e ab askessingthescoreabiliyhi s team de:
Communicate Professionallgs part of Action Project 4. During the 262809 academic year, instructors began

testing the rubric within selected programs. Both communication and program instructors assessed all writing

sampes with mechanics being rated lowest and focus being rated highest as summarized in Fable 1R2

Category | Score (1=lowest and 6 = highest) |
Focus | 4.0 |
Development | 3.7 |
Fluency | 3.6 |
Mechanics | 35 |
Total | 14.8 |

Efforts are currently oigoing to normalize for ratdsias using statistical analysis and to add additional programs to
the evaluation process.

1R3

BTCb6s performance results for specific p(iceosgreaman | ear ni n
industry examinations. Performance results of these exams and comparisons to national results, where available, are
presented in Table 1RB

Years Pass . .
Program Exam Reported Rate National Comparative Rate
Airframe & Power General Airframe 2008 83% 93%
Plant Power plant 100% 95%
100% 93%
Automotive NATEF EndOf-Program 2009 100% ++
Technician Exams
Emergency Medical National Registry 2007 88/90% 79/80%
2008 100/84% 78/78%
May/Dec May/Dec
HVAC/R EPA Section 608 Exam 20067 2008 100% ++
(Core Test)
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Years Pass ! .
Program Exam Reported Rate National Comparative Rate
HVAC/R EPA Section 608 Exam 20067 2008 98% ++
(Type | Test)
HVAC/R EPA Section 608 Exam 20067 2008 95% ++
(Type Il Test)
HVAC/R EPA Section 608 Exam 20067 2008 83% ++
(Type Ill Test)
Nursing National Council 200771 2008 80% ++
Licensure Exam
(NCLEX-PN)
Nursing Assistant National Nurse Aide 2008i 2008 89% ++
(NA) AssessmenProgram
Exam
Licensed Practical National Council 20071 2008 98% ++
Nursing (LPN) Licensure Exam
(NCLEX-PN)
Physical Therapy National Physical 20037 2008 100% 75%
Assistant (PTA) Therapy Exam (NPTE)
Radiography American Registry of 20047 2009 88% 90%
Radiological Technicians

++ = Not available

In addition, BTC maintains accreditationiia Air Conditioning, Heating &Refrigeration Technology, Airframe &
Powerplant Mechanic, Automotive Technician, Culinary AientalAssistant, Nursing, Physical Therapist
Assistant, and Radiography programs.

1R4

BTCO6s evi

dence

that

its

graduates

have

acquired

National Examination Test Results, Graduate Place®Reports, and Employer Satisfaction Surveys.

National Examination Test Results
Results of national certification and industry test results are listed previously in Table 1R3

Graduate Follow-Up Survey
The Graduate Followp Survey is conducted annuallyhe purpose is to gather data from recent graduates
regarding current job status, the quality of training received, and if current jobs relate to the training received.
Survey results for the three most recgars are listed in Table 1R4

| WTCS | BTC |

Year % Satisfied or | % Employed | % Satisfied or | % Employed |
Very Satisfied Related Very Satisfied Related

2006 | 97% | 76% | 97% | 83% |

2007 | 97% | 77% | 97% | 83% |

2008 | 97% | 77% | 98% | 88% |

Employer SatisfactionSurvey

The Employer Satisfaction Survey is conducted every four years by all WTCS colleges to survey employer
graduat esd

satisfact

on with

techni

cal

skill s,

t he

applicat

such as reading, writing, sgeéag, and problensolving. The last Employer Satisfaction Survey was conducted in

2006.
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Over eighty percent of graduates met or exceeded employer expectations for each of the technical and soft skills
listed in Table 1R4:

Technical Work Skills Exceeds Meets Nearly Does Mot DXSZ I)';'Ot
Occupational knowledge related to job | 33.9% | 54.8% | 7.0% | 4.3% | |
Application of occupational knowledge related tc 36.8% 51.8% 8.8% 2.6%
job
Use/operation of equipment, tools and materials| 31.0% | 59.3% | 4.4% | 2.7% | 2.7% |
Problemsolving skills | 35.7% | 452% | 16.5% | 2.6% | |
Reading and writing skills | 322% |  60.0% | 4.4% | 2.6% | 0.8% |
Completes work in accordance with quality 33.0% | 50.5% | 13.0% 3.5% | ‘
standards
Math skills | 200% |  64.4% | 4.4% | 0.0% [ 112% |
Listening and speaking skills | 348% | 54.8% | 10.4% | | |
Interpersonal skills | 452% |  42.6% | 11.3% | 0.9% | |
Works effectively in groups | 39.1% |  49.6% | 8.7% | 0.9% | 1.7% |
Customer focused | 478% |  44.4% | 6.1% | 0.9% | 0.8% |
Seeks to improvperformance continuously | 50.0% | 36.9% | 9.6% | 3.5% | |
Demonstrates good work ethic | 55.7% | 30.4% | 11.3% | 2.6% | |
Accepts advice, supervision, and constructive 50.9% | 37.8% | 8.7% | 2.6% | ‘
criticism

Ninety-nine percent of employers were satisfied or very satisfiedBvithC gr aduat esd training as
1R43.

| WTCS | BTC |
Employers satisfied or very satisfied with graduates technical college training | 83% | 99% |
Employers who would recommend technical colleggraduates to other employers | 92% | 95% |
Employers who would hire a technical college graduate | 95% | 99% |
1R5
BTCb6s performance results for | ear-hevitz §udenuSagsatidn pr oces s

Inventory (SSI) Community, Junior, and Technical College Version administered in 2003, 2006, and@2909.
most recent survey instrument was @bated by 854 credit students, twenty six percent of the total credit student
body. Per f or mance results from this survey provide positiv

NoelLevitz SSI groups questions into composite scales and reépetsscores: an importance score, a satisfaction
score, and a performance gap score which is calculated by subtracting the satisfaction score from the importance
score. A large performance gap score on an item indicates that the institution is nug theegxpectation; a small

gap score indicates that the institution is close to meeting the expectation, and a negative gap score indicates that the
institution is exceeding the students6é expectations.
satisfaction but also considers relative importance to students in the major survey areas.

Graph 1R51 below provides evidence that BTC is improving or maintaining levels of service in the scale areas of
Concern for the IndividualAcademic Advising/@unseling Service ExcellencandCampus Support Service$he
lessthanfavorable trend foAdmissions and Financial Aidas most likely affected by the large increase in

enrollments during the 2068009 academic year. This surge of enrollmentseverehp act ed BTCds abi | i
provide timely services to students.
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Graph 1R5-1
NoelLevitz Student Satisfaction Inventory
Scale Gap in Importance and Satisfaction Change
2003 to 2009
(LOWER SCORES ARE BETTER)
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1R6

BTCbs results for t he HelpingStodentsdeammmpavefwith the sesufisrobothers ses i n
higher education institutions through the following:

Quality Review Process (QRP)

The WTCS QRP serves as the framework for a comprehensive evaluation of programs. Its primary goal is to
facilitate program continuous improvement through data based decisions to ensure openness and accountability to
customers and stakeholddyy improving organizational performance practicEse QRP scorecard allows colleges

to compare similar programs across the state. Overall data comparisons within a program or service are made
through a system of thresholds, targets, and actual performance by program. Threshold levels are established for
each indicator that is the lowest acceptable level of performance and is calculated as the average performance of the
four lowest performing programs in the system. The target level represents a preferred level of attainable
performance and is calculataed the average of the four highest performing programs.

Graph1lR6l shows that the majority of BTCO6s degree progr ams
previously listed in Table 1R1 and that the trend is improving. Moreover, marggpams are ottarget or high
performing for the indicators listed.

Graph 1R6-1
QRP WTCS Indicator Achievement by BTC Programs

A 75.8%
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23.5%
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NoetLevitz Student Satisfaction Inventory

NoelLevitz SSI scale gaps are compared to national and state (WTCS) standards by institutional type. As indicated
in Graph 1R&2, BTC compaes favorably (lower gaps) on all national and WTCS gap scales with the exception of
Safety and SecurityThe increase8afety and Securityap score was due to a single question about parking. In
20082009 the parking lot at Central Campus was full cdumethe large increases in enroliments and the closing of

the Beloit Center due to flooding. Since then, BTC has created additional parking and has relocated its Beloit
Center.
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Graph 1R6-2
NoelLevitz Student Satisfaction Inventory
Scale Gap Comparison
2009
(LOWER SCORES ARE BETTER)
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Alternative Delivery of Instruction
BTC strives to meet the many needsteftudent population by offering both evening and alternative delivery
courses. BTCd6s results compare to the-lilother fifteen W

‘ Percent of Sections with Evening ‘
College or Alternative Delivery
Spring 2009

BTC | 39.4% |
CVTC | 32.8% |
FVTC | 45.1% |
GTC | 51.6% |
LTC | 31.2% |
MADI | 38.6% |
MILW | 37.8% |
MPTC | 52.5% |
MSTC | 40.6% |
NATC | 49.6% |
NTC | 46.7% |
NWTC | 40.5% |
SWTC | 30.6% |
WCTC | 39.6% |
WITC | 38.7% |
WTC | 27.5% |

Improvements

111

BTCb6s r ecent HelpipgrStudeetsrieainclsde:i n

A Student Success Course RequiremenBeginning Fall 2009, th&tudent Successurse is a graduation
requirement for all first time/full time students. This esredit course that orients new students to college level
instruction and participation has been piloted for three semesters by a select few instiisesinstructors
have since conducted several trdie-trainer sessions for additional full and pante faculty who will be
teaching the course. Some of the instruction modules include organizational skills, test anxi¢akimgpte
time management, and proper stindpits.

A Instructor Effectiveness: During 20082009 negotiations of the new contract, the Blackhawk Technical
Faculty Federation (BTFF) and the District agreed to a ProfessionalSatiaig and Assessment (PGSA)
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