


































































































Special Revenue Fund (2)

2008-09 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2005-06 20006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE*® BUDGET

Revenues:

Local $ 872,377 % 849,059 § 870,019 § 839,533 $ 774,447
State Aid Other 952,606 501,159 731,720 473,744 609,181
Program Fees - - - - -
Material Fees 4,212 3,120 4,303 - 4,303~
Other Student Fees 31,282 33,013 16,188 468 16,188
Institutional 63,362 11,089 28,270 21,954 47,268
Federal 1,064,907 1,276,279 1,389,475 340,556 1,051,155
Total Revenues $ 2988746 § 2,673,719 § 3,039.975 § 2,176,255 § 2,502,542
Lxpenditures:

Instruction $ 2192461 § 1,932,918 $ 2,293,234 § 1,672,323 % 1,917,350
Instructional Resources 73,523 78,970 83,200 63,219 82,780
Student Services 639,132 592,561 661,541 518,328 502,412
General Institutional - - - - -
Physical Plant - - 2,000 - -
Total Expenditures $ 2905116 $ 2,604,449 § 3,039975 § 2,253,870 § 2,502,542
Net Revenues (Expenditures) 83,630 69,270 - (77,615) -
Other Sources (Uses)

Operating Transfers In (Out) (1,919) - - - -
Total Resources (Uses) $ 81,711 § 69,270 $ - 3 (77,615) % -
Transfers To (From) Fund Balance

Designated for Operations 81,711 69,270 - (77,615) -
Total Transfers To (From) Fund Balance $ 81,711 § 69,2706 $ - 5 (77,615) $ -
Beginning Fund Balance 1,236,617 1,318,328 1,387,598 1,387,598 1,387,598
Ending Fund Balance $ 1,318328 $ 1,387,598 ¢§ 1,387,598 $ 1,309,983 § 1,387,598

Date of last budget modilication was April 16, 2008.
* 11 months actual (through May 31, 2008).
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Capital Projects Fund (3)
2008-0% Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET

Revenues:

State Aid Other $ 18,608 § 76,113 § 1,700 § 1,744 -
Institutional 148,175 130,667 6,000 66,090 30,000
Federal 15,578 6,705 - - -
Total Revenues $ 182421 § 213485 $ 7,700 § 67,834 30,000
Expendifures

Instruction § 458472 § 566,643 § 212,071 % 180,872 336,795
Instructional Resources 737,736 688,790 390,507 359,995 578,180
Student Services 15,160 10,279 20,930 17,615 -
General Institutional 271,236 178,706 308,949 246,686 73,025
Physical Plant [,584,110 1,817,735 1,678,964 1,515,516 1,512,000
Total Expenditures $ 3,006,714 § 3,262,159 $ 2,611,421 § 2,320,684 2,500,000
Net Revenues (Expenditures) (2,884,293) (3,048,674) (2,603,721) (2,252,850 (2,470,000)
Other Sources (Uses)

Proceeds From Debt 2,350,000 2,000,000 2,300,000 2,300,000 2,500,000
Operating Transfers In (Out) {145,000) (145,000) 90,307 90,307 (30,000
Total Resources (Uses) $  (679,293) § (1,193,674) § (213,414} § 137,457 -
‘Transfers To (From) Fund Balance
Reserve For Capital Projects (679,293) (1,193,674) (213,414) 137,457 -
Total Transfers To (From) Fund Balance $  (679293) § (1,193,674) $  (213,414) § 137,457 -
Beginning Fund Balance 2,627,890 1,948,597 '754,923 754,923 541,509
Ending Fund Balance $ 15948597 § 754,923 § 541,509 $ 892,380 541,509

Date of last budget modificalion was April 16, 2008.
* 11 months actual through May 31, 2008.
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Debt Service Fund (4)
2008-09 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09 .
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET
Revenues:
Local $ 3,956,149 § 4261,673 § 4,552,457 § 4552457 4,700,131
Institutional 46,001 65,954 10,000 34,417 10,000
Total Revenues § 4,002,150 § 4,327,627 § 4,562,457 § 4,586,874 4,710,131
Expenditures
Physical Plant $ 4,101,287 $ 4,268,351 § 4,592,150 § 4,584,554 4,746,132
Total Expenditures $ 4,101,287 $ 4,268,351 § 4,592,150 $ 4,584,554 4,746,132
Net Revenues (Expenditures) (99,137) 59,276 (29,693) 2,320 (36,001)
Other Sources (Uses)
Operating Transfers In (Out) 143,000 145,000 29,693 29,693 30,000
Total Resources (Uses) $ 45,863 § 204276 § - 3 32,013 (6,001)
Transfers To (From) Fund Balance
Reserve For Debt Service 45,863 204,276 - 32,013 -
Total Transfers To (From) Fund Balance L 45,863 $ 204276 $ - 8 32,013 -
Beginning Fund Balance 551,520 597,383 801,659 801,659 801,659
Ending Fund Balance $ 597,383 $§ 801,659 § 801,659 $ 833,672 795,658

Daie of last budgef modification was April 16, 2008.
# 11 months actual through May 31, 2008.
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Enterprise Fund (5)

2008-09 Budgetary Statement of

Resources, Uses and Changes in Retained Earnings

2008-09

2005-06 2006-07 2007-08 2007-08
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET

Revenues:

Institutional $ 293,788 § 260,466 § 329,800 $ 252,317 § 320,700
Federal 4,800 5,150 4,500 1,166 200
Total Revenues 3 298,588 $§ 265,616 S 334,300 § 253,483 3% 320,900
Expenditures

Auxiliary Services § 320,233 § 306,565 S 471,424 § 240,794 § 433,348
Total Expenditures $ 320,233 § 306,565 § 471,424 § 240,794 $ 433,348
Net Revenue (Expenditures) {21,645) (40,949) (137,124) 12,689 (112,448)
Other Resources (Uses)

Operating Transfer In (Out) 30,000 46,000 51,050 56,000 54,000
Total Resources (Uses) $ 8355 § 5051 $§ (86,074) $ 68,682 § (58,448)
Transfer To (From) Retained Earnings

Retained Eamnings 8,355 5,051 (86,074) 68,689 (58,448)
Total Transfer To (From) Retained Earnings | § 8,355 § 5051 $ 86,074) § 68,089 $ (58,448)
Beginning Retained Earnings 77,568 §5,923 90,974 90,974 4,900
Ending Retained Earnings $ 85,923 § 90,974 § 4900 $ 159,663 $ (53,548)

Date of last budget modification was April 16, 2008.
* 11 months actual (through May 31, 2008).
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Internal Service Fund (6)

2008-09 Budgetary Statement of

Resources, Uses and Changes in Retained Earnings

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE*® BUDGET

Revenues:

Institutional $ 224,880 § 246,137 § 215,000 $ 194,700 215,000
Total Revenues § 224880 $ 246,137 § 215,000 8 194,700 215,000
Expenditures )
Auxiliary Services $ 194,526 % 207434 % 215,000 $ 159,630 215,000
Tetal Expenditures 3 194,526 3 207434 § 215,000 $ 159,630 215,000
Net Revenue (Expenditures) 30,354 38,703 - 35,070 -
Other Resources (Uses)

Operating Transfer In (Out) - - - - -
Total Resources (Uses) $ 30,354 % 38,703 $ - 8 35,070 -
Transfer To (From) Fund Balance

Reserve for Self Insurance 30,354 38,703 - 35,070 -
Total Transfer To (From) Fund Balance h3 30,354 § 38,703 $ - 8 35,670 -
Beginning Fund Balance 102,958 133,312 172,015 172,015 172,015
Ending Fund Balance 5 133,312 § 172,015 & 172,015 §$ 207,085 172,015

Date of last budget modification was Aprii 16, 2008.

* 11 months actual through (May 31, 2008).
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Fiduciary Funds (7)

2008-09 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET
Revenues:
Local $ 30,000 § 30,000 $ 15,000 § 15,000 § 10,000
State Aid Other $ 684207 § 091,076 $ 774,000 § 722,637 % 811,000
Program Fees $ - % - 3 - 3 - 8 -
Material Fees $ - 8 - 8 - 3 - 3 -
Other Student Fees $ 172461 % 195432 § 202,750 § 283,240 $ 202,750
Institutional $ 183956 § 146636 § 170,000 $ 160,373 § 163,026
Federal $ 4,374,176 $ 4228929 $§ 5432500 $ 5,256,513 § 7,121,440
Total Revenues $ 5444800 $ 5292073 § 6,594,250 % 6,437,763 3 8,308,216
Expenditures:
Instruction $ 936 $ - 8 - % - % -
Instructional Resources $ - 3 - 5 - 8 - $ -
Student Services $ 5,311,165 § 5,221,182 § 6,552,355 § 6,250,704 $ 8,277,988
General Institutional b3 124,891 % 92,536 § 108,600 % 97,375 % 90,600
Physical Plant $ - 3 - § - % - $ -
Total Expenditures $ 5436992 $§ 5313,718 $§ 6,060,955 $ 6,348,079 § 8,368,588
Net Revenues (Expenditures) 7,808 (21,645) (66,705) 89,684 (60,372)
Other Sources (Uses)
Debt Proceeds from G.O. Notes Sale $ - 8 - 8 - % - 3 -
Operating Transfers Tn (Outf) 3 1919 §  (29471) § (35,500) $ (20,500 § (16,000)
Total Resources (Uses) h 9,727 § (51,116) § (102,205) % 69,184 3% (76,372)
Transfers Te (From) Fund Balance
Designated for Operations - - - - -
Reserved for Capital Projects - - - - -
Reserved for Student Organizations - - - - -
Reserved for Debt Service - - - - -
Total Fransfers To (From) Fund Balance $ - 8 - % - 8 - 3 -
Beginning Fund Balance 440,562 450,289 399,173 399,173 296,968
Ending Fund Balance $ 450,289 $ 399,173 § 296,968 $ 468,357 § 220,596

Date of last budget modification was April 16, 2008,
* |1 months actual (through May 31, 2008).
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SCHEDULE OF
DEBT SERVICE OBLIGATIONS

General Obligation Note (10 years)

Robert W. Baird & Co. Milwaukee

Issued August 1, 1999 - $2,150,000

Purchase of Equipment & Remodeling Projects

Budget Total Total Total

Year Principal Interest Debt Service

October 2008 0.00 6,360.00 6,360.00

April 2009 265,000.00 6,360.00 271,360.00
Total $ 265,000.00 3% 12,720.00 § 277,720.00
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General Obligation Note

Issued Angust 1, 2000 - 52,050,000
Purchase of Equipment & Remodeling Projects

Budget Total Total Total

Year Principal Interest Debt Service

October 2008 0.00 10,125.00 10,125.00

April 2009 195,000.00 10,125.00 205,125.00

October 2009 0.00 5,250.00 5,250.00

April 2010 210,000.00 5,250.00 215,250.00
Total S 405,000.00 $ 30,750.00 § 435,750.00

General Obligation Note - Taxable

Issued January 29, 2001 - $2,135,000

Refinance Prior Service Cost Obligation to Wisconsin Retirement Fund

Budget Total Total Total

Year Principal Interest Debt Service

October 2008 0.00 9,251.25 9,251.25

April 2009 195,000.00 9,251.25 ©204,251.25

October 2009 0.00 3,255.00 3,255.00

April 2010 105,000.00 3,255.00 108,255.00
Total $ 300,000.00 § 25,012.50 §$ 325,012.50
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General Obligation Note
Issued August 1, 2001 - $2,000,000
Purchase of Equipment & Remodeling Projects

Budget ' Total Total Total
Year Principal Interest Debt Service
October 2008 0.00 6,737.50 6,737.50
April 2009 100,000.00 6,737.50 106,737.50
October 2009 0.00 4,550.00 4,550.00
April 2010 100,000.00 4,550.00 104,550.00
October 2010 0.00 2,300.00 2,300.00
April 2011 100,000.00 2,300.00 102,300.00
Total $ 300,000.00 $ 27,175.00 § 327,175.00
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General Obligation Note
Issued April 1, 2002 - $535,000

North Rock Center Expansion & Remodeling

Budget Total Total Total
Year Prinecipal Interest Debt Service
October 2008 0.00 5,505.00 5,505.00
April 2009 60,000.00 5,505.00 65,505.00
October 2009 0.00 4,230.00 4,230.00
April 2010 60,000.00 4,230.00 64,230.00
October 2010 0.00 2,925.00 2,925.00
April 2011 65,000.00 2,925.00 67,925.00
October 2011 0.00 1,478.75 1,478.75
April 2012 65,000.00 1,478.75 66,478.75
Total 250,000.00 3 28,277.50 $ 278,277.50
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General Obligation Note
Issued May 1, 2002 - $640,000

North Rock Center Expansion & Remodeling

Budget Total Total Total
Year Prineipal Interest Debt Service
October 2008 0.00 6,307.50 6,307.50
April 2009 70,000.00 6,307.50 76,307.50
October 2009 0.00 4,890.00 4,890.00
April 2010 75,000.00 4,890.00 79,890.00
October 2010 0.00 3,333.75 3,333.75
April 2011 75,000.00 3,333.75 78,333.75
October 2011 0.00 1,740.00 1,740.00
April 2012 80,000.00 1,740.00 81,740.00
Total 300,000.00 $ 32,542.50 $ 332,542.50
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General Obligation Note

Issued September 1, 2002 - $2,390,000
Purchase of Equipment & Remodeling Projects

Budget Total Total Total
Year Principal Interest Debt Service
October 2008 0.00 9,668.75 9,668.75
April 2009 115,000.00 9,668.75 124,668.75
October 2009 0.00 7,800.00 7,800.00
April 2010 125,000.00 7,800.00 132,800.00
October 2010 0.00 5,300.00 5,300.00
April 2011 130,000.00 5,300.00 135,300.00
October 2011 0.00 2,700.00 2,700.00
April 2012 135,000.00 2,700.00 137,700.00
Total 505,000.00 $ 50,937.50 $ 555,937.50
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General Obligation Bonds

Issued March 1, 2003 - $17,500,000
Building Expansion, Remodeling and Equipment

Budget Total Total Total
Year Prineipal Interest Debt Service
October 2008 0.00 259,437.50 259,437.50
April 2009 1,240,000.00 259,437.50 1,499,437.50
October 2009 0.00 239,287.50 239,287.50
Apri} 2010 1,295,000.00 239,287.50 1,534,287.50
October 2010 0.00 215,006.25 215,006.25
April 2011 1,355,000.00 215,006.25 1,570,006.25
October 2011 0.00 187,906.25 187.906.25
April 2012 1,415,000.00 187,906.25 1,602,906.25
October 2012 0.00 159,606.25 159,606.25
April 2013 1,140,000.00 159,606.25 1,299,606.25
October 2013 0.00 136,806.25 136,806.25
April 2014 1,195,000.00 136,806.25 1,331,806.25
October 2014 0.00 112,906.25 112,906.25
April 2015 1,250,000.00 112,906.25 1,362,906.25
October 2015 (.00 87,125.00 87,125.00
April 2016 1,305,000.00 87,125.00 1,392,125.00
October 2016 0.00 59,393.75 59,393.75
April 2017 1,365,000.00 59,393.75 1,424,393.75
October 2017 0.00 30,387.50 30,387.50
April 2018 1,430,000.00 30,387.50 1,460,387.50
Total 12,990,000.00 § 2,975,725.00 §  15,965,725.00
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General Obligation Note

Issued August 1, 2003 - $1,500,000
Purchase of Equipment & Remodeling Projects

Budget Total Total Total
Year Principal Interest Debt Service
October 2008 0.00 4,575.00 4,575.00
April 2009 100,000.00 4,575.00 104,575.00
October 2009 0.00 3,175.00 3,175.00
April 2010 100,060.00 3,175.00 103,175.00
October 2010 0.00 1,650.00 1,650.00
April 2011 100,000.00 1,650.00 101,650.00
Total 300,000.00 § 18,800.00 S 318,800.00
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General Obligation Note

Issued August 1, 2004 - $1,500,000

Purchase of Equipment & Remodeling Projects

Budget Total Total Total
Year Principal Interest Debt Service
October 2008 0.00 7,227.50 7,227.50
April 2009 75,000.00 7,227.50 82,227.50
October 2009 (.00 6,121.25 6,121,25
April 2010 75,000.00 6,121.25 81,121.25
October 2010 0.00 5,015.00 5,015.00
April 2011 80,000.00 5,015.00 85,015.00
October 2011 0.00 3,835.00 3,835.00
April 2012 85,000.00 3,835.00 88,835.00
October 2012 0.00 2,581.25 2,581.25
April 2013 85,000.00 2,581.25 87,581.25
October 2013 0.00 1,327.50 1,327.50
April 2014 90,000.00 1,327.50 01,327.50
Total 490,000.00 $ 52,215.00 $ 542,215.00
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General Obligation Note

Issued August 1, 2005 - $2,350,000

Purchase of Equipment & Remodeling Projects

Budget Total Total Total
Year Principal Interest Debt Service
QOctober 2008 0.00 19,249.00 19,249.06
April 2009 435,000.00 19,249.00 454,249.00
October 2009 0.00 11,415.00 11,419.00
April 2010 100,000.00 11,419.00 111,419.00
October 2010 0.00 9,619.00 9,619.00
April 2011 100,000.00 9,619.00 109,619.00
October 2011 0.00 7,819.00 7,819.00
April 2012 105,000.00 7,819.00 112,819.00
October 2012 0.00 5,916.00 5,916.00
April 2013 105,000.00 5,916.00 110,916.00
October 2013 0.00 4,079.00 4,079.00
April 2014 110,000.00 4,079.00 114,079.00
October 2014 0.00 2,099.00 2,099.00
April 2015 115,000.00 2,099.00 117,099.00
Total 1,070,000.00 $ 120,400.00 $ 1,190,400.00
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General Obligation Note

Issued August 1, 2006 - $2,000,000

Purchase of Equipment & Remodeling Projects

Budget Total Total Total
Year Principal Interest Debt Service
October 2008 0.00 27,742.50 27,742.50
April 2009 360,000.00 27,742.50 387,742.50
October 2009 0.00 20,092.50 20,092.50
April 2010 380,000.00 20,092.50 400,092.50
October 2010 0.00 12,112.50 12,112.50
April 2011 95,000.00 12,112.50 107,112.50
October 2011 0.00 10,212.50 10,212.50
April 2012 100,000.00 10,212.50 110,212.50
October 2012 0.00 8,212.50 8,212.50
April 2013 100,000.00 8,212.50 108,212.50
October 2013 0.00 6,187.50 6,187.50
April 2014 100,000.00 6,187.50 106,187.50
October 2014 0.00 4,137.50 4,137.50
April 2015 100,000.00 4,137.50 104,137.50
October 2015 0.00 2,075.00 2,075.00
April 2016 100,000.00 2,075.00 102,075.00
Total 1,335,000.00 $ 181,545.00 § 1,516,545.00
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General Obligation Note

Issued August 1, 2007 - $2,300,000

Purchase of Equipment & Remodeling Projects

Budget Total Total Total

Year Principal Interest Debt Service
October 2008 0.00 42,897.50 42,897.50
April 2009 295,000.00 42,897.50 337,897.50
October 2009 0.00 36,850.00 36,850.00
April 2010 305,000.00 36,850.00 341,850.00
October 2010 0.00 30,597.50 30,597.50
April 2011 320,000.00 30,597.50 350,597.50
October 2011 0.00 24,037.50 24,037.50
April 2012 175,000.00 24,037.50 199,037.50
October 2012 0.00 20,450.00 20,450.00
April 2013 185,000.00 20,450.00 205,450.00
October 2013 0.00 16,657.50 16,657.50
April 2014 190,000.00 16,657.50 206,657.50
October 2014 0.00 12,762.50 12,762.50
April 2015 200,000.00 12,762.50 212,762.50
October 2015 0.00 8,762.50 8,762.50
April 2016 210,000.00 8,762.50 218,762.50
October 2016 0.00 4,510.00 4,510.00
April 2017 220,000.00 4,510.00 224,510.00

Total

2,100,0600.00 §

395,050.00 $

2,495,050.00




General Obligation Note

Proforma To Be Issued August 1, 2008 - $2,500,000
Purchase of Equipment & Remodeling Projects

Budget Total Total Total
Year Principal Interest Debt Service
October 2008 0.00 0.00 0.00
April 2009 320,000.00 66,666.67 386,666.67
October 2009 0.00 43,600.00 43,600.00
April 2010 425,000.00 43,600.00 468,600.00
October 2010 0.00 35,100.00 35,100.00
April 2011 440,000.00 35,100.00 475,100.00
October 2011 0.00 26,300.00 26,300.00
April 2012 165,000.00 26,300.00 191,300.00
October 2012 0.00 23,000.00 23,000.00
April 2013 175,000.00 23,000.00 198,000.00
October 2013 0.00 19,500.00 19,500.00
April 2014 180,000.00 19,500.00 199,500.00
October 2014 0.00 15,900.00 15,900.00
April 2015 185,000.00 15,900.00 200,900.00
October 2015 0.00 12,200.00 12,200.00
April 2016 195,000.00 12,200.00 207,200.00
October 2016 0.00 8,300.00 8,300.00
April 2017 205,000.00 8,300.00 213,300.00
October 2017 0.00 4,200.00 4,200.00
April 2018 210,000.00 4,200.00 214,200.00
October 2018 (.00 0.00 0.00
April 2019 0.00 0.00 0.00
Total 2,500,000.00 $ 442,866.67 $ 2,942.866.67
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Total Debt Service General Obligation
Fiscal Year Basis

Budget Total Total Total
Year Principal Interest Debt Service
2008-09 3,825,000.00 896,834.67 4,721,834.67
2009-10 3,355,000.00 781,040.50 4,136,040.50
2010-11 2,860,000.00 645,918.00 3,505,918.00
2011-12 2,325,000.00 532,058.00 2,857,058.00
2012-13 1,790,000.00 439,532.00 2,229,532.00
2013-14 1,865,000.00 369,115.50 2,234,115.50
2014-15 1,850,000.00 295,610.50 2,145,610.50
2015-16 1,810,000.00 220,325.00 2,030,325.00
2016-17 1,790,000.00 144,407.50 1,934,407.50
2017-18 1,640,000.00 69,175.00 1,709,175.00
Total $ 23,110,000.00 4,394,016.67 27,504,016.67
Total Debt Service General Obligation
Calendar Year Basis
Calendar Teotal Total Total
Year Principal Interest Debt Service
2008 0.00 525,350.67 525,350.67
2009 3,825,000.00 840,704.25 4,665,704.25
2010 3,355,000.00 696,179.25 4,051,179.25
2011 2,860,000.00 576,888.00 3,436,888.00
2012 2,325,000.00 478,995.00 2,803,995.00
2013 1,790,000.00 397,223.75 2,187,223.75
2014 1,865,000.00 325,063.00 2,190,063.00
2015 1,850,000.00 250,367.75 2,100,367.75
2016 1,810,000.00 174,366.25 1,984,366.25
2017 1,790,000.00 98.,491.25 1,888,491.25
2018 1,640,000.00 30,387.50 1,670,387.50
Total $  23,110,000.00 $ 4,394,016.67 5§  27,504,016.67
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Debt Limitation Schedule
2008-09 Budget Year

The aggregate indebtedness of the District may not exceed 5% of the equalized value of the
taxable property located in the District per s 67.03(1) of Wisconsin State Statutes.

Estimated Equalized Value - TID In $12,205,997,577
Aggregate Fiscal Year Debt Outstanding $23,110,000
Debt Limitation Subject To 5% Limitation $610,299.879
Unused Margin of Indebtedness $587,189,879
Percentage of Debt Capacity Available 96.21%

The bonded indebtedness of the District may not exceed 2% of the equalized value of the
taxable property located in the District per s 67.03(9) of Wisconsin State Statutes.

Estimated Equalized Value - TID In $12,205,997,577
Aggregate Fiscal Year Bonded Debt £12,990,000
Debt Limitation Subject To 2% Limitation $244,119,952
Unused Margin of Indebtedness $231,129,952
Percentage of Debt Capacity Available 94.68%
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Operating Budget General and Special Revenue Funds Combined

2008-09 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET

Revenues:

Local $ 13,638,759 § 14,139,390 § 15,170,543 § 15,156,795 § 15,904,359
State Aid Other $ 4467206 % 4,303,649 § 4,313,720 $ 3,706,152 § 4,711,707
Program Fees $ 3,784,730 $§ 4025331 § 4,183,500 $§ 5668924 § 4518180
Material Fees $ 307,892 § 317,201 % 317,303 § 395,747 % 342,687
Other Student Fees $ 327878 § 362,143 § 316,888 § 366,418 § 364,919
Institutional $ 1,005,815 $ 998950 $ 1,167,270 $ 846,357 § 1,211,590
Federal 5 1,070,967 $§ 1,297,160 § 1,394,475 § 845,801 § 1,056,155
Total Revenues $ 24,603,247 § 25,443,824 $ 26,863,699 § 26,986,194 % 28,109,597
Expendifures:

Instruction $ 15,388,552 § 15,673,355 § 16,962,882 $ 14,691,003 § 17,450,588
Instructional Resources $ 1,457,783 § 1,548,067 $ 1,850,069 % 1,549897 § 1,742,786
Student Services $ 2,135413 § 2,208,723 $ 2,422,829 $§ 1,971,201 § 2,094,962
General Institutional $ 3,621,681 $ 3,768,905 § 4,092,176 § 3,497,759 § 4,783,147
Physical Plant $ 1,887.660 $ 1,855,032 § 2,013,006 % 1,707,010 $ 2,000,114
Total Expenditures $ 24,491,089 § 25,054,082 § 27,340,962 § 23,416,870 § 28,071,597
Net Revenues {Expenditures) 112,158 389,742 (477,263) 3,569,324 38,000
Other Sources (Uses)

Operating Transfers In (Out) (31,919) (16,529) (40,000} (155,500) {38,000)
Total Resources (Uses) $ 80,239 § 373213 § (517,263) § 3,413,824 § -
Transfers To (From) Fund Balance

Designated for Operations 80,239 373,213 (517,263) 3,413,824 -
Total Transfers To (From) Fund Balance $ 80,239 § 373213 § (517,263) § 3,413,824 § -
Beginning Fund Balance 8,248,080 8,328,319 8,701,532 8,701,532 8,184,269
Ending Fund Balance $ 8328,3[9 § 8,701,532 § 8,184,260 § 12,115,356 $  8,184269

Date of last budget modification was April 16, 2008,
* 11 months actuat {through May 31, 2008).
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Operating Budget - Governmental Funds

2008-09 Budgetary Statement of

Resounrces, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET
Revenues:
Local $ 17,594,908 §$ 18,401,063 §$ 19,723,000 $ 19,709,252 § 20,604,490
State Aid Other $ 4,485,874 $§ 4,379,762 $§ 4315420 § 3,707,896 § 4,711,707
Program Fees 18 3,784,730 $ 4025331 $ 4,183,500 § 5,008,924 § 4,518,180
Material Fees $ 307892 § 317201 § 317,303 % 395,747 § 342,687
Other Student Fees $ 327878 § 362,143 § 316,888 % 366,418 $ 364,919
Institutional $ 1,199,991 § 1,195,571 § 1,183,270 § 946,864 § 1,251,590
Federal $ 1,086,545 $§ 1,303,865 § 1394475 § 845,801 $ 1,056,155
Total Revenues $ 28,787,818 §$ 29,984,936 $ 31,433,856 § 31,640,902 § 32,849,728
Expenditures:
Instruction $ 15,847,024 § 16,239,998 $ 17,174,953 § 14,871,875 § 17,787,383
Instructional Resources $ 2,195519 § 2,236,863 § 2,240,576 § 1,909,892 § 2,320,966
Siudent Services $ 2,150,573 § 2,219,002 § 2,443,759 § 1,988,816 § 2,094,962
General Institutional $ 3,892,917 § 3947611 § 4,401,125 § 3,744445 § 4,856,172
Physical Plant $ 7,573,057 § 7941,118 § 8284120 $ 7,807,080 $ 8,258,246
Total Expenditures $ 31,659,090 § 32,584,592 § 34,544,533 § 30,322,108 § 35,317,729
Net Revenues {Expenditures) (2,871,272) (2,599,656) (3,110,677 1,318,794 (2,468,001)
Other Sources (Uses)
Debt Proceeds from G.O, Notes Sale $ 2,350,000 § 2000000 $ 2,300,000 $ 2,300,000 $§ 2,500,000
Operating Transfers In (Out) (31,919) (16,529) 80,000 {35,500) (38,000}
Total Resources (Uses) $ (553,191) $ (616,185) § (730,677) $ 3,583,294 § (6,001)
Transfers To (From) Fund Balance
Designated for Operations 30,239 373,213 {517,263) 3,413,824 -
Reserved for Capital Projects {679,293) {1,193,674) (213,414) 137,457 -
Reserved for Debi Service 45,863 204,276 - 32,013 -
Total Transfers To (From) Fund Balance $ (553,191) § (616,185) %  (730,677) § 3,583,294 § -
Beginning Fund Balance 11,427,490 10,874,299 10,258,114 10,258,114 0,527,437
Ending Fund Balance $ 10,874,299 § 10,238,114 § 9,527,437 § 13,841,408 § 9,521,436

Date of Tast budget modification was April 16, 2008,
* 11 months actnal (throngh May 31, 2008},
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Fiduciary Trust Fund (7)
2008-09 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET

Revenues:

Local b 36,006 $ 30,000 $ 15000 $ 15,000 $ 16,000
State Aid Other 3 684207 § 691,076 $ 774,600 § 722,637 § 811,000
Program Fees $ - - % - % - 5 -
Material Fees $ - % - % - 8 - 8 -
Other Student Fees $ - 8 - % - ¥ - 3 -
Institutional $ 106,760 $ 96,165 % 119,000 § 90,263 $ 99,000
Federal $ 4,374,176 $ 4,228,929 § 5432500 $§ 5,256,513 § 7,421,440
Total Revenues $ 5195143 § 5,046,170 $ 6,340,500 $ 6,084,413 § 8,041,440
Expendifures:

Instruction $ - 8 - 8 - 8 - 5 -
Instructional Resources S - 8 - 3 - 8 - 3 -
Student Services 5 5087937 § 4952500 § 6,247,200 $§ 6,023,024 § 7,972,728
General Institutional § 98,676 $ 92,113 § 167,080 $ 86,898 3 89,000
Physical Plant h - % - 8 - § - 8 -
Total Expenditures 5 5,186,613 § 5,044,613 $ 6,354,200 § 6,109,922 § 8,061,728
Net Revenues (Expenditures) 8,530 1,557 {13,700) (25,509} (20,288)
Other Sources {(Uses)

Debt Proceeds from G.0. Notes Sale 5 - % - 8 - % - ¥ -
Operating Transfers In {Out) - - (5,000) - -
Total Resources (Uses) $ 8,530 $ 1,557 § (18,700 $ (25,509 § (20,288)
Transfers To (From) Fund Balance

Designated for Operations - - - - -
Reserved for Capital Projects - - - - -
Reserved for Student Organizations - -
Reserved for Debt Service - - - - -
Total Transfers To {From) Fund Balance 3 - 8 - 3 - % - 8 -
Beginning Fund Balance 173,938 182,468 184,025 184,025 165,325
Ending Fund Balance $ 182468 § 184,025 §$ 165,325 § 158,516 § 145,037

Date of last budget modification was April 16, 2008,
* 11 months actual (throegh May 31, 2008).
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Fiduciary Agency Fund (7)

2603-09 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE*® BUDGET
Revenues:
Local $ - 8 - % - 5 - 8 -
State Aid Other $ - 8 - % - 8 - 8 -
Program Fees $ - 8 - 8 - 8 - 5 -
Material Fees 3 - 5 - § - % - 8 -
Other Student Fees § 172461 § 195432 § 202,750 § 283240 % 202,750
Institutional b 77,196 § 50,471 § 51,600 S 70,110 § 64,026
Federal 5 - § - 8 - 8 - 8 -
TFotal Revenues $ 249657 § 245903 % 253,750 § 353,350 § 266,776
Expenditures:
Instruction 3 936 % - 8 - § - § -
Instructional Resources 3 - % - $ - % - % -
Student Services $ 223228 % 208,082 & 305,155 § 227,680 % 305,260
General Institutional $ 26,215 § 423 $ 1,600 $§ 10,477 § 1,606
Physical Plant $ - 3 - 8 - 8 - § -
Total Expenditures $ 250,379 § 269,105 $ 306,755 § 238,157 § 306,860
Net Revenues {Expenditures) {7122) (23,202} (53,005) 115,193 (40,084)
Othes Sources (Uses)
Debt Proceeds from G.O. Notes Sale $ - 3 - 8 - 8 - % -
Operating Transfers In (Out) 1,919 {29,471) {30,500) (26,500) (16,000)
Total Resources (Uses) $ 1,197 § (52,673) $ (83,505) § 94,693 §$ (56,084)
Transfers To (From) Fund Balance
Designated for Operations - - - - -
Reserved for Capital Projects - - - - -
Reserved for Student Organizations - - - - -
Reserved for Debt Service - - - - -
Total Transfers To (From) Fund Balance $ - 8 - 8 - 8 - 3 -
Beginning Fund Balance 266,624 267,821 215,148 215,148 131,643
Ending Fund Balance $ 267,821 $ 215,148 § 131,643 § 309,841 § 75,559

Date of last budget modification was April 16, 2008,
* 11 months actual (through May 31, 2008).
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COMBINED BUDGET SUMMARY

2008-09 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2005-06 2006-07 2007-08 2007-08 2008-09
ACTUAL ACTUAL BUDGET ESTIMATE* BUDGET

Revenues:

Local $ 17,624,908 § 18,431,063 § 19,738,000 $ 19,724,252 § 20,614,490
State Aid Other $ 5,170,081 $ 5,070,838 $ 5,089.420 $ 4.430,533 $ 5,522,707
Program Fees $ 3,784,730 $§ 4,025331 $ 4,183,500 § 5,668,924 $ 4,518,180
Material Fees $ 307892 § 317,201 § 317,303 % 395,747 § 342,687
Other Student Fees $ 500339 §% 557,575 § 519,638 §$ 649,658 § 567,669
Institutional $ 1,902,615 $ 1,848810 $ 1,898,070 § 1,554,254 § 1,950,316
Federal $ 5465521 $ 5537944 & 6,831,475 $ 6,103,480 § 8,177,795
Total Revenues $ 34,756,086 $ 35,788,762 $ 38,577,406 § 38,526,848 $ 41,693,844
Expenditares:

Instruction $ 15847960 §$ 16,239,998 § 17,174,953 § 14,871,875 $§ 17,787,383
Instructiona! Resources $ 2,195519 $§ 2,236,863 § 2,240,576 $ 1,909,892 § 2,320,966
Student Services $ 7.461,738 § 7,440,184 § 8,996,114 $ 8,239,520 § 10,372,950
General Institutional $ 4,017,808 § 4,040,147 $ 4,509,725 § 3,841,820 § 4,946,772
Physical Plant $ 7,573,057 $§ 7,941,118 § 8,284,120 § 7,807,080 § 8,258,246
Auxillary Services $ 514,759 § 513,999 § 686,424 § 400,424 § 648,348
Total Expenditures $ 37,610,841 § 38,412,309 § 41,891,912 § 37,070,611 $ 44,334,665
Net Revenues (Expenditures) (2,854,755) (2,623,547) (3,314,506) 1,456,237 (2,640,821)
Other Sources (Uses)

Debt Proceeds from G.O. Notes Sale $ 2,350,000 % 2,000,000 § 2,300,600 § 2,300,000 $ 2,500,000
Operating Transfers In (Out) $ - 8 - § 95,550 § - 3 -
Total Resources (Uses) $ (504,755) § (623,547) $ (918,956) $ 3,756,237 % {140,821)
Transfers To (From) Fund Balance

Designated for Operations 80,239 373,213 (517,263) 3,413,824 -
Reserved for Capital Projects (679,293) (1,193,674) (213,414) 137,457 -
Reserved for Debt Service 45,863 204,276 - 32,013 -
Reserved for Student Organzations 267,821 215,148 131,643 309,841 75,559
Reserved for Self Insurance 30,354 38,703 - 35,070 -
Retained Earnings 8,355 5,051 {86,074) 68,689 (58,448)
Total Transfers To (From) Fund Balance $ (246,661) § (357,283) $ (685,108) $ 3,996,894 $ 17,111
Beginning Fund Balance 12,048,578 11,543,823 10,920,276 10,920,276 10,001,320
Ending Fund Balance $ 11,543,823 § 10920,276 $§ 10,001,320 $ 14,676,513 $ 9,860,499

Date of last budget modification was April 16, 2008.
* 11 months actval {through May 31, 2008).
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Equalized Valuations and Mill Rates
2008-09 Budget Year

Fiscal
Year
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09

Actual
Actnal
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Estimated

Equalized
Valuations
7,236,371,866
7,567,481,867
7,930,633,427
8,250,713,736
8,605,885,415
8,914,744,300
9,471,022,002
10,214,313,441
11,003,625,696
11,597,147,342
12,205,997,577

Operational | Debt Service Total
Mill Rate Mill Rate Mill Rate
1.19742 0.27968 1.47710
1.28135 0.29071 1.57206
1.32542 0.31903 1.64445
1.37110 0.31901 1.69011
1.37110 0.34588 1.71698
1.37110 0.44487 1.81597
1.36021 .38745 1.74766
1.33140 0.38731 1.71871
1.28005 0.38730 1.66735
1.30158 0.39255 1.69413
1.30390 0.38507 1.68897

Note: The operational mill rate may not exceed 1.50000 per s.3816 Wisconsin statute.

Mill Rate

Mill Rate History
2.00000
1.80000 - = - — _
1.60000 ysimsiml ] i
1.40000 A T |
1.20000 - ]
1.00000 - H
0.80000 A I
0.60000 - H
0.40000 +— ]
0.20000 - I:
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Fiscal Year
Debt Operations
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